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Healthwatch Liverpool Community Engagement Board

Terms of Reference

Purpose
1. The purpose of the Community Engagement Board (hereafter referred to as ‘the Engagement Board’) is to provide advice and guidance to Healthwatch Liverpool in relation to the health and social care needs of different communities in Liverpool.
2. The Engagement Board will advise the Healthwatch Liverpool management team on issues affecting local people and help set priorities for Healthwatch Liverpool’s work.

Role and responsibilities 

3. The Community Engagement Board will: 
· Share community insights and concerns about health and care issues affecting local communities.
· Support the Healthwatch Liverpool team in identifying local issues, priorities and concerns.
· Represent the views of local people to improve and influence local services. 

· Advise on Healthwatch Liverpool’s priority areas of work. 

· Review work plans and their delivery. 

· Receive updates on activities.
· Support the team in promoting Healthwatch Liverpool amongst their networks – local residents, voluntary and community sector and other stakeholder groups. 

· Share information and ideas from their networks that may be of use to Healthwatch Liverpool. 

· Help identify opportunities for joint working amongst networks.
Membership
4. The Chair of the Engagement Board will be the Healthwatch Liverpool Chair who is an external appointment.
5. Membership of the Engagement Board will comprise of individuals or representatives from organisations that have a key interest and expertise in the experience of health and social care services in Liverpool. 
6. Members should be able to draw on their understanding of particular communities within the city (e.g. geographic, demographic or cultural) but will also have a commitment to improving people’s experience of health and care services across the city.

7. In the first instance, expressions of interest to join the Engagement Board will be made by prospective members. 
8. All expressions of interest will be assessed by the Chair to determine whether or not to accept the prospective member to join the Advisory Board.

9. The Chair will take into account a variety of factors in deciding whether to accept someone as a member. This includes the need to ensure a balanced membership whereby a diversity of groups and communities are represented on the Engagement Board.
10. In relation to whether or not an individual is accepted as a member, the decision of the Chair is final.

11. Members of the Engagement Board must live, work, volunteer or study in Liverpool. 
12. Apart from the Healthwatch Liverpool Chief Officer, no employee of Laridae CIC, or close relative of an employee, may be a member of the Engagement Board. 
13. The Engagement Board membership will not exceed 20 members, including the Chair.
14. All members of the Engagement Board are expected to act in accordance with the 7 Principles of Public Life (the Nolan Principles) as follows:
· 1.Selflessness 
· 2.Integrity 
· 3.Objectivity 
· 4.Accountability 
· 5.Openness 
· 6.Honesty 
· 7.Leadership
15. Membership is entirely voluntary and no member will receive recompense, although reasonable and necessary expenses to facilitate participation in the work of the Engagement Board will be reimbursed by Healthwatch Liverpool. 
16.  All members will hold equal status and have equal chance to participate.

Meetings

17. The Engagement Board will meet approximately 4 to 6 times a year with meetings being held in public, except if there is anything of a particularly confidential nature to be considered.
18. Minutes for each meeting will be taken by the Chair.
19. Meetings will be held within normal office hours at the Healthwatch Liverpool office at 151 Dale Street.
20. Board members are expected to attend as regularly as possible and to send their apologies if they are unable to attend. 
21. Members who are unable to attend three consecutive meetings will be asked to reconsider their membership and allow someone else who is able to make a more regular input to join the Board in their place. 
22. Engagement Board members may be asked to contribute outside of main board meetings to more detailed discussions on particular areas of activity. Where this happens, progress and outcomes will be reported back to the main Engagement Board meeting. 

Quorate and voting

23. The nature of the Engagement Board is such that quorum and voting are not applicable.
Review

24. These terms of reference will be reviewed annually by the Chair in consultation with the Healthwatch Liverpool management team.
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